Stakeholder
Effect of importance for |Degree of
project on [project influence of
stakeholder |Interests at Stake in relation to interests  |success: stakeholder:
Groups project -0+ u,1,2,3,4,5 u,ni,2,3,4,5
Gerthy
Lahens
Pastor
cooperative
Antoinio
Ettienne
Archbishop
Doctor
young
trainees
Rosemond
Type of Participation
Empowerment]
o . Collaboration (control transfer for]
Stage in Project Comunication (1 Consultation (2| (increasing control over| decisions and
Process way flow) way flow) decision making) resources)
Stakeholder |Importance of Stakeholder for success of project Indentification|
Influence Unknown None 1 2 4 Great 5| Preparation and
Unknown Appraisal
None ; Implementation
Supervision and
3 Monitoring
4
Great 5 Evaluation




